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Eric Nemoto is president of The Actors Group 

TAG dates back to 1993. I was an avid acting student, and Dick Kindelon, the casting director 

for the original “Hawaii Five-0,” had an acting class called the Honolulu Film Actors Workshop. 

I went to the class for about five years in the mid 1980s. When Dick decided to retire rather 

abruptly, in a state of panic I tried to keep him teaching by sort of working as his business 

manager, but he was set on retiring. Then he put the bug in my ear — “Why don’t you continue 

the group? I’ll give you the scripts.” 

I asked my peers what they thought about meeting on our own and critiquing ourselves. 

The first meeting, only two people showed including me. I thought that was the end of it; I gave 

it one more class. The next meeting we held, about 12 to 15 people showed. I remember writing 

The Actors Group on a chalkboard at the University of Hawaii. 

“The acronym one day is going to be known by everyone — TAG,” I said. 

It turned out to be somewhat prophetic; we’ve existed 20 years and become a great community 

theater. 

http://www.bizjournals.com/pacific/search/results?q=Dick%20Kindelon


Dave Winston-Barge was our first artistic director. He had worked in New York and Los 

Angeles and had a background in drama therapy. He’d create plays from going through 

improvisational exercises. He’d put together these wacky surreal plays that we put on for about 

two years. 

When Dave left in 1998, there was a void, and TAG was left to myself again. 

I looked up Mike Mazzola, and he said, “Don’t worry, this might be the best thing that ever 

happened because we’re going to make it bigger and better.” 

That turned out to be true. Up until then we were still doing acting workshops, but we have since 

expanded that concept and focused on community theater plays. 

Artistic director Brad Powell joined us in 1999. That’s also around the time we got nonprofit 

status. He took us through the learning steps of putting together a regular season, as opposed to 

an every-now-and-then show. 

We were at the 30-seat Yellow Brick Studio on Keawe Street until 2008. It’s a small hole-in-the-

wall that we gouged out as a theater. 

When we first started, there were always more people on stage than in the audience. 

We moved to Chinatown for two years in 2008, but eventually found our home at Dole Cannery. 

The advantages of being in Dole Cannery have been tremendous. One big advantage is parking. 

Many of our patrons are elderly and had to walk up the stairs to the theater in Chinatown. 

We also have 24-7 security here. Electricity is all-inclusive in rent, so we save more money now. 

TAG started out as nothing but an idea turned into creative curiosity when we did original wacky 

plays. 

But we have evolved since we joined the Hawaii State Theater Council, and we’ve been regular 

in terms of getting Pookela and production awards for excellence. 

We’ve tried to put on productions that push the envelope. We pride ourselves on doing 

productions that we want to do rather than what we have to do financially. 

We have six plays a year, 19 showings for each play. Our seating capacity is roughly 70 people. 

We get around 3,000 attendees a year. 

If we filled every show at 60 to 65 seats, we wouldn’t have any trouble, but just as at any 

community theater, that never happens. It’s a constant struggle, but I’m saying the same thing 

that I probably said at a board meeting in 2000. Somehow, we find a way to succeed. 

http://www.bizjournals.com/pacific/search/results?q=Dave%20Winston-Barge
http://www.bizjournals.com/pacific/search/results?q=Mike%20Mazzola


We don’t make it on our ticket sales. We received a fairly substantial grant two and a half years 

ago from a donor who wished to remain anonymous. It has helped us with operating expenses for 

the last two years. To break even, we would have to fill at least 45 seats a night. My estimate is 

we average maybe 25 or 30 seats per show, so our ticket sales would not allow us to make ends 

meet. 

We have a strong following, and many make annual or periodic donations. We need to 

concentrate more on grants in the future. 

There’s no formal membership to be in TAG. We have a board of nine members. 

We have one production manager who is paid a stipend, a set builder, a ticket agent, a lighting 

designer, and costume designer. 

I have not gotten a dime but have contributed thousands over the years for the love of it. 

For our current renovation project, we have to raise $28,000 more to cover our $70,000 

renovation costs. 

The renovations actually just finished and we just passed inspection. We had to meet the current 

level of building codes for a theater. Now we will apply to the city to get a sign on our marquee, 

the heading of our entrance. 

I pushed to have it renamed the Brad Powell Theater because he’s the guy who really led us here. 

We paid the remaining half by using a loan. The contractors have been paid, but we still owe 

money. 

We hope that movie patrons across the street at Regal Dole Cannery Stadium will see our sign. 
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